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                                                                                                                              Educational achievement                         Belonging and engagement 

School 
priority 1 

There is a clear alignment of processes adopted across the school to 
support every teacher to make informed pedagogical decisions through 
precision and quality in planning, differentiated teaching, learning, and 
assessment. There is a whole school consistency in the utilisation of 
pedagogies that are most appropriate to the school, the curriculum, and 
the learners. 

Monitoring 
Green –on track, Yellow – underway, Magenta – yet to commence 

School 
priority 2 

Educators and school leaders work together every day to realise the 
potential of every student  and improve teaching and learning, 
through a collaborative inquiry approach with, and from one another, 
at the school, community and systems levels. 

Monitoring 
Green –on track, Yellow – underway, Magenta – yet to 

commence. 
Term 1 Term 2 Term 3 Term 4 Term 1 Term 2 Term 3 Term 4 

Link to school 
improvement 
strategy: 

Establish collaborative processes for staff to develop a shared understanding and language about pedagogy to 
support the consistent implementation of effective pedagogies appropriate to the learners and learning 
 

Link to 
school 
improvement 
strategy: 

Collaboratively create internal and external collegial engagement opportunities for all staff to 
support a culture of sharing, reflection, and continous professional learning 
 

Strategies and Actions: including Responsible role(s) Resources  Strategies and Actions: including Responsible role(s) Resources  

• Professional Development is sourced, provided, and targeted to both school and individual priorities to enhance 
and develop teachers and teacher aides skills and knowledge in best practice and quality in planning, teaching 
and learning, differentiation, and assessment – Lead: Deputy Principal 

o January PFD Agenda developed and targeted to develop knowledge and understanding and to ensure 
consistency across the school 

▪ Implementing Assessment Consistency and Making Adjustments – all KLA’s 
▪ Explicit Instruction and Literacy - Daily Review – Resourcing 
▪ Sentence work for all students 
▪ Sentence Structure – Resourcing 
▪ PLD refresher 
▪ Explicit Instruction and Numeracy - Daily Review – Resourcing 
▪ Essential Assessment – Number 
▪ Rocket Maths – Explicit Instruction and Resourcing 

o Teacher Staff Meeting Agendas are developed and targeted to the Explicit Improvement Agenda each 
Term 

▪ Term 1: Essential Assessment 
▪ Term 2: as identified through point-in-time data analysis and feedback 
▪ Term 3: as identified through point-in-time data analysis and feedback 
▪ Term 4: as identified through point-in-time data analysis and feedback 

o Teacher Aide Meeting Agendas are developed and targeted to the Explicit Improvement Agenda each 
Term –  

▪ Term 1 : Agreed Practices – Literacy and Numeracy 
▪ Term 2 : as identified through point-in-time data analysis and feedback 
▪ Term 3 : as identified through point-in-time data analysis and feedback 
▪ Term 4 : as identified through point-in-time data analysis and feedback 

• Sharpen teachers’ capability in providing tailored curriculum supports, including reasonable adjustments to 
assessments, to ensure all students are able to access the curriculum and demonstrate their learning – Lead: 
HOD - Inclusion and Deputy Principal 

o January PFD Agenda developed and targeted to develop knowledge and understanding and to ensure 
consistency across the school 

▪ Student Handover – 2025 to 2026 
▪ Inclusion Model – Complex Students 2026 

• Teacher and Teacher Aide Annual Capability Plans (Setting professional Goals) are developed and aligned to 
effective pedagogy as a priority, in at least one of the personal and system/school based goals – Lead: Principal 
and Business Manager 

o In Term 1, all staff are provided with links and resources to assit with building their understanding of 
the process aligned to their specific role 

o Through the LCC, the school goal is agreed upon through collaboration utilising a Survey Monkey  
o Staff meet with their Line Manager after the intial setting goals component to collaboratively develop 

their actions and strategies to ensure there is a clear line of sight 
o Mid-review dates are timetabled and enacted to support the actioning of staff plans 
o Final review dates are timetabled and enacted to ensure staff complete their development cycle  
o Senior Teachers and Experienced Senior Teachers collaboratively agree upon the actions they will 

undertake to perform  their leadership roles within the school and complete their Senior Teacher 
Undertaking and Personal Action Plan (STAP) 

• The Leadership Team and Teaching staff undertake a Pedagogy Stocktake to engage in professional 
discussions – Lead – Principal and Deputy Principal 

o Clarify and embed understanding and beliefs about pedagogy across all Learning Areas with an 
emphasis on the Effective Teaching of Reading and Number in Mathematics, through the CSS 
Collegial Engagement Framework, utlising coaching cycles, formal observations, and feedback 

o Identify current practices already employed and utilise data to inform a review of pedagogy 
 
 

• Staffing and RAR Allocations – 
strategic alignment 

✓ Deputy Principal – Teaching and Learning 
✓ HOSES 
✓ STLaN x 2 
✓ Inclusion Teachers x 2 
✓ Teacher Aide Hours – Intervention, Tiered 

Support, RAR 

• Budget/Financial – targeted 
✓ PD 
✓ Curriculum 
✓ Literacy and Numeracy 
✓ I4S 
✓ SRS 
✓ Locally Funded Wages 
✓ Beginning Teachers NCT allocation 
✓ PLD 
✓ Learning Through Doing and Essential 

Assessment - Mathematics 

• Timetabling – targeted 
✓ Planning – weekly 
✓ WOW time – weekly 
✓ NCT/Specialist 
✓ Literacy Blocks 
✓ Intervention and Extension 
✓ Teacher Aides – consistent within year levels 
✓ Staff, Year Level, TA, and Cohort Meetings – 

weekly cycle 
✓ Leadership Team – Learning Walks and Talks  

• Education Queensland –  
✓ Brighter Futures 
✓ K-12 CARF 
✓ Curriculum Gateway 
✓ Teaching and Learning Hub  
✓ EFI 
✓ Insights to Inform Practice – Empowering 

Learning Through Pedagogy 
✓ SORD 
✓ Oneschool 

• Effective Pedagogy – 
✓ Clarity – Lyn Sharrat 
✓ Visible Learning – John Hattie 
✓ Explicit Instruction 
✓ Cognitive Load Theory 
✓ Inclusive Education for the 21st Century – Linda 

Graham et al 
✓ Harnessing the Science of Learning – Nathaniel 

Swain 
✓ Reimagining Student Engagement: From 

Disrupting to Driving - Amy Berry 

 

• Refine the approach to data analysis at the cohort level, providing clear expectations for teachers, to 
strengthen opportunities to effectively use data to inform teaching and learning – Lead: Deputy Principal 

o CSS Data and Assessment Schedule – review and collaboratively plan what data is to be 
collected, how, and why, with an emphasis on effective use for improving student outcomes and 
reducing teacher workload 

o Utilise detailed pre-testing data analysis spreadsheets to assist teachers to inform their next 
steps for all students and planning 

• Formalise mentoring processes for new and early career staff to support their understanding of school 
operations and capability to undertake their roles – Lead: Principal 

o Induction programs for beginning and new teaching staff are provided to ensure knowledge and 
confidence regarding effective pedagogical practices, including utilising Mentors, Coaching, and 
WOW time 

• Implement consistent moderation processes across multiple junctures to support deeper teacher 
understanding of achievement standards and consistent judgements about student work – Lead: Deputy 
Principal 

o Incorporate Moderation into 2 staff meetings per term for moderation in reading and writing –  
o Provide clear expectations and guidelines for teachers to ensure the full cycle of moderation is 

enacted with rigour 
▪ Teachers commit to utilising the intentional structure of The Assessment Waterfall 

Chart 
▪ Teachers utilise all the components of assessment – both formative (for learning and 

as learning takes place) and summative (of learning) 
▪ Refine Pre-Moderation of assessment tasks to  

➢ review exemplars to identify clearly what an A constitutes before 
implementation 

➢ ensure the assessment tasks and teaching process is fair, equitable and 
clearly understood by teachers and students 

▪ Refine post-moderation of assessment tasks to include de-identified samples 
ensuring teachers have a clear and consistent understanding of judgements against 
the success criteria 

• Strengthen opportunities for leaders and teachers to purposefully collaborate, including discussing, 
modelling, observing, and providing constructive feedback on teaching practice, to facilitate reflection on 
and refinement of pedagogical practices – Lead - Principal and Deputy Principal 

o Continue Principal and Deputy Principal involvement in Beaudesert and Tamborine Principal 

PLC 

o Utilise Leadership Team Annual Capability Plans to ensure Instructional Leadership skills are 

developed and implemented 

o Review and refine the CSS Collegial Engagement Agreement to align with EQ and QTU 

expectations and to reflect improvements and suggestions from staff feedback 

o Develop and enact whole school and individually aligned opportunities for coaching, mentoring, 

upskilling, WOW time, and Knowledgeable Others to provide constructive feedback on practice 

to teachers and Teacher Aides 

▪ PLD – Spelling, Phonics, Reading  

▪ Essential Assessment – Numeracy  

▪ Seven Steps – Writing 

▪ Morphology – Yrs 4 - 6 

o Identify opportunities for teachers to connect with peers from other schools to inform and build-

on their current practices with an emphasis on moderation and Specialist Teachers 

 
 
 

• Staffing – strategic 
alignment 

✓ Deputy Principal – Teaching and 
Learning – coaching, moderation 

✓ HOSES – Inclusion and 
Differentiation/Adjustments 

✓ Business Manager – Teacher 
Aides Line Manager 

✓ Principal – Inductions 

• Budget/Financial – targeted 
✓ PD 
✓ Curriculum 
✓ Literacy and Numeracy 
✓ I4S 
✓ SRS 
✓ RAR 
✓ Locally Funded Wages 
✓ Beginning Teachers NCT 

allocation 
✓ Adrienne Hornby Consulting 

• Timetabling - targeted 
✓ Planning – weekly 
✓ Planning – Teacher Aides 
✓ WOW time – weekly 
✓ Teacher Aides 
✓ Staff, Year Level, and Cohort 

Meetings – weekly cycle 
✓ Leadership Team – Learning 

Walks and Talks  

• Education Queensland –  
✓ Brighter Futures 
✓ K-12 CARF 
✓ Curriculum Gateway 
✓ Teaching and Learning Hub 
✓ EFI 
✓ Collaborative Inquiry 
✓ EQ and QTU joint statement – 

Collegial Engagement 
✓ Spotlight Paper – Instructional 

leadership – leading the teaching 
and learning 

✓ RAR Resourcing 
✓ NCCD 
✓ Staffing Guidelines and Role 

Descriptions 

• Effective Pedagogy 
✓ Clarity – Lyn Sharratt 
✓ Teacher Credibility and Collective 

Efficacy – Fischer, Frey, and 
Smith 

✓ The Teacher Clarity Playbook, 
Grades K-12: - Douglas Fisher, et 
al 

✓ Developing Assessment Capable 
Visible Learners - Hattie 



 

 

o Consider and plan for further actions to leverage effective pedagogical practices acros the school 
through the three principles – The Curriculum, The Learning, and The Learner 

o Continually monitor and measure the evidence of impact utilising Leadership Team Learning Walks 
and Talks 

• Information and support is provided to parents in regard to what is being taught, why, how, and when, both 
formally amd informally – Lead – Deputy Principal 

o Year Level Curriculum Overviews are developed and communicated to parents via e-mails and the 
school website 

o Term 1 – Meet The Teacher – teachers communicate directly to parents their pedagofocal practices 
utlised to support student growth in learning 

o Term 2 – Semester One reports are provided with a clear indication to parents as to how their children 
are achieving against the Australian Curriculum outcomes 

o Term 3 – Parent Teacher Interviews are utilised to provide detailed information to parents about their 
child’s progress in regard to what they are learning, how they are progressing, and what are their next 
steps to improve 

o Term 4 - Semester Two reports are provided with a clear indication to parents as to how their children 
are achieving against the Australian Curriculum outcomes 

o Reading, Writing, and Numeracy Parent Workshops are held every term to inform and support parents 
with the knowledge and understanding regarding best practices in Literacy and Numeracy 

o Weekly Parent Communication e-mails include targeted information and best practices in Teaching 
and Learning and Tailored Curriculum supports 

 

• Communicate to all staff processes for allocating human resources and the roles of support and 

leadership staff aligned to the improvement agenda to foster a shared understanding – Lead – Principal 

and Business Manager 

o Develop staff knowledge around the Strategic planning process, and staffing allocations, 

including RAR, through open sharing of the processes and official EQ staffing documents 

▪ Staffing Allocation 2026 PowerPoint developed and shared at Staff Meeting allowing 

all staff the opportunity to question and reflect on all staffing allocations 

▪ Budget Allocation 2026 PowerPoint developed and shared at Teacher and Teacher 

Aide Staff Meeting allowing all staff the opportunity to question and reflect on how 

financial and human resources are allocated and utilised 

▪ NCCD and RAR 2026 PowerPoint developed and shared at Teacher and Teacher 

Aide Staff Meeting allowing all staff the opportunity to question and reflect on how 

financial and human resources are allocated and utilised within the NCCD process 

o Review and/or develop the following, and make available to all staff –  
▪ Leadership Team Roles and Responsibilities 
▪ Inclusion @ CSS 
▪ OWL Referral process 
▪ STLaN Roles and Responsibilities and timetables 
▪ Teacher Aides – Effective utilisation to enhance student outcomes 
▪ CSS Team Communication Norms  
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Performance: 
• All students achieved at least a year of growth in all Learning Areas from 2025 to 2026 

• A-E data across all Learning Areas shows an increase in students achieving a C or above from 2025 to 2026 

• 56% of students achieve an A-B and 90% achieve an A-C in English 

• 62% of students achieve an A-B and 93% achieve an A-C in Mathematics 

• Student agreement in the School Opinion Surveys shows improvement in the areas of Teaching and Learning from 2025 to 2026 

• Teaching Staff agreement in the School Opinion Surveys is maintained at 100% regarding modifying teaching practice after reviewing 

student data and using the Australian Curriculum for planning, teaching, and learning. 

• Parent agreement in the School Opinion Surveys shows improvement in the areas of Teaching and Learning from 2025 to 2026  

• Yr 3 and Yr 5 NAPLAN results show an improvement in proficiency levels from 2025 to 2026, specifically reductions in percentages in the 

lower 2 bands and increases in percentages in the higher two bands 

• Yr 3 and Yr 5 NAPLAN results are above Like schools and State, and are like or higher than National achievements 
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Performance: 
• CSS Data and Assesment Schedule is developed and adjusted through the LCC enabling teachers to have clarity around what, 

when and why the data is collected, and how it is to be utilised to improve teaching and learning. 

• The collecting and entering of data is timely and efficient with no increase to teacher workload 

• Staff Inductions are formalised and recorded and are completed as per timelines 

• Teachers are provided with multiple and consistent oportunities every term to collaborate and develop their teaching plans 
through the three levels of planning. 

• All teachers are aware of and partcipate in a whole school approach to moderation process to align curriculum, pedagogy, 
assessment and reporting; and to ensure consistent judgements and accurate reporting against the achievement standards. 

• The collaborative develoment of the CSS Collegial Engagement  Agreement enables all teachers and tecaher aides to partcipate, 
based on their individual needs, in any of the following to ensure there is continual professional learning across the school – 
coaching, mentoring, WOW, Knowledgbale Others, best practice/problems of practice sharing 

• All staff are aware of the role descriptions and processes around members of the Leadership Team, Inclusion and Learning 
Support. 

• Teacher Aides are used effectively to support teachers and students. 

• Teacher Aide Meetings are timetabled fortnightly to allow collaboration and targetted professional devlopment 

• All Staff agreement in the School Opinion Surveys shows improvement in the areas of Partnerships, School Culture, and Staff 
Development from 2025 to 2026 

• There is a significant improvement in the School Opinion Surveys from non-teaching staff (Teacher Aides) in regard to agreement 
in the areas of  Partnerships, School Culture, and Staff Development, from 2025 to 2026 

 
Behaviour  
Students can/will: achieve at least one year of learning growth each year and know what they are learning, why they are learning it, how they 
are going, how they can improve and what are their next steps. They will actively engage with the content, be able to demonstrate their 
knowledge through multi-model approaches and be assessment capable learners. 
Teachers can/will: improve all student outcomes through deep knowledge of the AC, quality assessment, and differentiation, and deliver 
effective pedagogy with confidence and consistency. 
Teacher aides can/will: reflect, identify developmental opportunities, and establish goals to build greater confidence and capability in their role 
Leadership team can/will: be Instructional Leaders with a clear line of sight to embed and support quality educational and teaching practices 
ensuring equity and excellence in every classroom every day  
Parents can/will: know what their children are learning and how they are being taught and assessed. They will have confidence in knowing that 
their children’s learning needs are being met and that their children are interested and engaged in their schoolwork. 
 
 

 

Behaviour  
Students can/will: access the curriculum to the best of their ability because of a strong and consistent collegial teaching staff, who all 
work together as an expert teaching team. 
Teachers can/will: engage in cycles of action and reflection to identify, implement, and evaluate teaching and learning approaches for 
the benefit of all students 
Teacher aides can/will: support students to access the curriculum to the best of their ability through a clear knowledge of their roles 
and responsibilities within an expert teaching team 
Leadership team can/will: create a culture of Collective Efficacy where teaching staff work together to improve their understanding of 
what learning is, generate evidence of what’s working/not working, make decisions about next steps, and introduce improvements and 
innovations. 
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• CSS Teaching and Learning Handbook 2026 

• CCS Reading Framework 2026 

• CSS Mathematics Framework 2026 

• CSS Writing Framework 2026 

• CSS Parent Curriculum Overviews 2026 

• CSS Specialist and NCT Timetables 2026 

• CSS Teacher Aide Timetables 2026 

• CSS Parent Communication 2026 
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• CSS Level 1 Planning P-6 Curriculum Overview 2026 

• 2026 CSS Data and Assessment Schedule 

• 2026 CSS Teacher Collegial Engagement Agreement 

• 2026 CSS Teacher Aide Collegial Engagement Agreement  

• Coaching, Planning and Meeting Schedules and Agendas 

• Leadership Team Roles and Responsibilities 

• Inclusion @ CSS 

• OWL Referral process 

• STLaN Roles and Responsibilities and timetables 

• Teacher Aides – Effective utilisation to enhance student outcomes 

• CSS Team Communication Norms  

• 2026 Budget 

• 2026 Staffing Allocation 

• NCCD Student Support 

Reduction of red tape in day-to-day work, planning and processes include: 
➢ SharePoint utilised effectively to store and edit school documents and messages including Curriculum, Planning, Assessment, Timetables, Daily Messages, Absences and School Calendar  
➢ Streamlined weekly Leadership Team Communication 
➢ Development of Communication Norms 
➢ Data input shared across various roles – Teacher, STLaN’s, HOSES, Inclusion Teachers, Deputy Principal 



 

 

➢ Teacher Staff Meetings rotated between Whole School and Year Level agendas on a fortnightly basis 
➢ Designated Teacher Aide resource time before and during school hours to assist teachers with planning and preparation 
➢ NCT provided in 45 – 90 minute allocations where possible and aligned with other year level teachers 
➢ Absent Specialist Teachers replaced, when possible, to ensure continuity of NCT for teachers 
➢ Teacher Aides replaced, when possible, to allow continuity of student and teacher support 
➢ Lost NCT registered and paid back as soon as possible 
➢ Year level teachers Playground Duties allocated on the same day and same time where possible  
➢ Teacher Aide Playground Duties allocated during First Break only 
➢ Leadership Team covers unallocated Playground Duties  

 
Approvals   
This plan was developed in consultation with the school community and meets school needs and systemic requirements. 

Principal  P&C/School Council School Supervisor   02.03.2026 
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